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Commons Board Meeting
January 9th, 2013
Agenda

e Call to order and welcome any guests

e Review of Agenda

e Approval of minutes from November 14th, 2012

e Master Lease updates — Susan Fye & Kelly Benjamin

e Easement Report update — Kelly Benjamin

e Discussion of Capital Improvements for The Commons — Sherry
o Commons management priority list — Lisa Westenberger
o Architect’s priority list — Steve
o LED Signage update — Steve and Bob

e Architectural Report — Steve Risting

e Commons Report — Lisa Westenberger

e Columbus Area Arts Council Report- Karen Shrode

e Meeting frequency in 2013 — Sherry

e Other Business
o Election of President and Vice President
o Bob Stevens’ Board seat

e Adjourn

Next Meeting: Wednesday, February 13th, 2013 at 11:30



